
DESIGN DOCUMENT (2/27/14)

I. INTRODUCTION

II. LEARNER ANALYSIS

Characteristics of the Learners
All of the learners will be between the ages of 20 and 55. Each student will have 
some professional or semi-professional experience in the music or theatre 
industry. Learners all have a background in either playing a musical instrument in 
a live setting, or in singing in a live setting. 

Prior Knowledge of the Topic Area
The experience level of the learners can vary drastically, depending on the 
nature of their work background. Most of the musicians hired into the band have 
a background in either: playing with live rock bands, or working in musical theatre 
and/or dramatic productions. These two backgrounds are quite distinct from each 
other, and bring with them very unique experiences. At the very least, all of the 
musicians will be acquainted with performance of live music in front of an 
audience. 

Motivation
The motivation of learners can vary greatly depending upon their professional 
and work experience. Most of the learners working with the group are 
professional musicians who work as subcontractors, and thus are not usually 
working full-time jobs in any one particular location or field. Many are music 
teachers, church musicians, actors, studio musicians, and singers who work in 
theatrical productions. 

Oftentimes, a contract musician will approach being employed with a group as 
"just a gig". Their motivation for learning and adapting to the culture of a group 
can vary depending on their own personal level of professionalism. Many are 
highly motivated based on this level of professionalism. In either case, most 
professionals are at the very least motivated to simply do a good job and fulfill 
their contract with the group.

Education and Ability Levels
Educational background can vary considerably, though given the typical age 



range, almost all are at least high-school educated. Most, if not all, have a 
college degree, or higher, oftentimes in a music-related field, such as music 
performance, drama, music business, music theory, jazz, or some other related 
field.

Ability levels will range from semi-professional musician, to full-time professional 
musician. 

III. CONTEXT ANALYSIS

The training is developed as an online orientation course. It may be taken 
anywhere the student has access to a computer and internet access, and should 
be accessible through mobile tablet devices (i.e. iPad). The course can be 
accessed through a weblink provided by the client (i.e. bandleader), who will 
provide the weblink to new band hires upon employment. The course will be 
presented as one part orientation, one part handbook, and one part "best 
practices" guide. It will explain the expectations that the organization has of the 
new employee, and some practical step-by-step rules for how to meet those 
expectations. This information will be augmented by video introductions to each 
section, light-hearted anecdotes about the "dos and don'ts" of being in the band, 
and some online resources (i.e. webpages, a list of suggested apps, etc.) that will 
help guide the learner along the process.

The orientation will be administered after the learner has been hired into the 
organization. It is assumed that the learner has met other requisites for 
employment, as deemed by the client, so the orientation program is not a 
screening test for determining whether or not hire them. Completion of the 
orientation will be required by all new employees.

After initial completion of the orientation program, it will remain available as a 
guide for future reference. 

IV. TASK AND CONCEPT ANALYSIS



V. OBJECTIVES / ASSESSMENT

The orientation program is designed to prepare new employees for what to 
expect now that they are members of The Rocket Band.

In this orientation, the student will learn:

•  the background of the organization, it's mission, and it's vision
•  what is expected of him/her, and what they will be contracted for
•  how to read and fill out a rider
•  the "best practices" of the organization
•  travel guidelines and tips
•  protocols for rehearsals, load-ins, sound checks, and performances

The presentation will be divided into six units
1. Introduction
2. Contract and Rider
3. Code of Conduct
4. Rehearsal and Performance Schedule
5. Travel Tips and Guidelines
6. Day of Show

UNIT OBJECTIVES
Unit 1 Objective
SWBAT describe history, mission, and vision of the organization

Assessment

Unit 2 Objective
SWBAT complete a contract and rider.

Assessment



Unit 3 Objective
SWBAT demonstrate appropriate behavior becoming of a member of the 
organization.

Assessment

Unit 4 Objective
SWBAT show up to organizational engagements on time and prepared to work.

Assessment

Unit 5 Objective
SWBAT prepare for travel.

Assessment

Unit 6 Objective
At the end of the training, SWBAT demonstrate professionalism and excitement 
in their performance.

Assessment

VI. COURSE MAP

VII. EVALUATION REPORT


